
 

SIAMS SEF 2019 

How effective is our school’s 

distinctive Christian vision, 

established and promoted by 

leadership at all levels, in enabling 

pupils and adults to flourish? 

 

 

 
Feed the mind, nurture the spirit, free the imagination! 

 



 
Context 

 

 
 
 

• Durweston is a small, village primary school with 123 pupils on roll.  This has fallen from 133 last year.  We have a 
governor run pre-school, Handy Paws, on site. In the main school, there are 5 classes:  

o Starfish: YR in the mornings; YR and nursery in the afternoons – 1 FT TA ; one nursery nurse in the afternoon  
o Dolphins: Y1/2 – 1 FT TA; 1 mornings only 

o Seahorses: Y2/3 – no TA  
o Sharks: Y3/4 – 1 FT TA; 1 for 2 hours each morning to support 2 LAC children 

o Porpoises: Y5/6 – 1 FT TA   
o 4 FT class teachers; Starfish has 0.8 and 0.2.  2 x UPS3, 1 x UPS2, 3 x M6.  
o One SENDCo 0.6 (0.4 SENDCo, 0.2 PPA)  
o 1 Head teacher (0.8 HT plus 0.2 PPA  
o  

• In September 2017, in order to offer 30 hours of pre-school provision, we arranged for the under 5s to work with our 
Reception class in the afternoon  
 

• Over a period of 2 years from 2016 to 2018, the school ran up a deficit of £90 000 resolving issues with the previous 
HT.   During 2018/2019, the school reduced this deficit to £60 000 

 
• In 2018/2019, 23 (17%) of our children were on the SEND register, 4 with EHCPs.  In 2019/20, 14 (11%) children are on 
the SEND register; 2 children have EHCPs and we are in the process of making an application for 1 more child; 
we have 4 more for whom we will want to make applications 
 

• In 2018/2019, 18 (16%) of children were pupil premium. 40% of these also had SEND. In 2019/20, we have 14 (11%) 
disadvantaged children, 5 of whom (36%) have SEND and 3 of whom are children for whom we will be seeking EHCPs 

 

• Most of our children are white British  
 

• The school works in collaboration with 7 other state primaries locally but also has good links with our local independent 
prep and senior schools  

  
In 2014, the school received an RI judgement from OFSTED largely due to safeguarding concerns regarding the HT. In 
February 2015, the HT went off sick for 3 months.  At the end of June 2016, the head was suspended. An OFSTED 
inspection in Sept 2016 was unable to change the RI judgement due to the absence of a substantive HT. The HT was 
finally dismissed at the end of August 2017 and a new HT appointed in February 2018.  

 
In January 2019, we were still deemed to be in RI by OFSTED. 

  



Strand 1 - Vision and leadership  

 

We strive for our children to be secure, well-rounded individuals who are academically successful and keen to confront the 

challenges and opportunities of life.  We share the Church of England’s vision and want our children to flourish and discover ‘life 

in all it’s fullness.’ 

Feed the mind Nurture the spirit Free the imagination 

We want our children to have the 
knowledge and skills they need to 
be able to choose their own path 
in life. We want them to have 
ideas and opinions that are 
reasoned and thoughtful, and the 
understanding and vocabulary to 
be able to explain those choices.  

We want our children to have the 
attitudes and beliefs that will 
mean that all of their actions are 
underpinned by love – love of God, 
love of each other, love of self, 
love of the world, love of life itself! 
 

We want our children to be able to 
fulfil their ambitions and to have 
the knowledge skills and attitudes 
that will help them to change the 
world for the better.  

Courage Compassion Joy 

 

Our vision and values have been developed over time since 2016.  We have consulted and discussed them with all stake holders. 

We take our role as a church school seriously and our vision of academic success, moral courage and future well-being shapes 

everything we do.   

• Foundation governors consider all school development plans, policies and actions in the light of our vision, making sure 

we are inclusive and aspirational but also considerate of staff and pupil well-being.  Full governing body meetings 

always start with a prayer to guide our decision making.  

• Staff formally evaluate the impact of of our vision and values annually but this is also discussed regularly at staff 

meetings and in day-to-day conversations. Teaching staff and TAs are present and involved in all collective worship. 

Their views are sought in the choosing and writing of SDP priorities, including our Church school priority. CPD 

opportunities are limited due to our limited finances but we share what we know in order to constantly improve. 

 

Stand true in what you believe. Be courageous, be strong.  And do everything with love. 1 Corinthians: 13-14 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Involvement with the local church and parish; involvement of clergy and diocese 

• The local church is used for worship 3 days out of 5. The children see going to church as part of their everyday 

lives.  

• We hold church services for all the major festivals: Harvest, Christmas, Christingle and Easter so are familiar the 

liturgy of the Anglican church.  We take part in the village Christmas Carol Concert, which helps to swell the 

congregation and celebrates our place in the community. Donations from our nativities go towards the cost of 

heating the church to show our appreciation for being able to use the church as a second home 

• The vicar leads assemblies once a fortnight and comes in to work with the children as much as possible. She is a 

known and loved by the children who see her as a part of the school team 

• Ian Carr and Stephen Gilham, county evangelists also regularly lead assemblies which add variety and a different 

style and perspective to our worship 

• We regularly contribute to the decorating of the church. To mark the 100 year centenary of the ending of WW1 we 

made paper doves and wrote prayers on them and made  a display in church resembling  the ‘Les Colombes’ in 

Salisbury Cathedral. Our prayers were read out in Church on Remembrance Sunday.  We have made a cairn of 

prayer stones outside the front door and an altar cloth for the harvest festival.  We made faces for Pentecost and s  

stars for Christmas with prayers that made the vicar cry. We are planning banners to be hung in church that will 

celebrate our vision and values. All of this makes concrete our close  relationship with the church 

• We have regular Open the Book assemblies, led by the local church community.  This brings other members of the 

church family into school so that they know the children and we  know them, whilst also enjoying acting Bible 

stories together 

• The vicar helps with CW planning so that her assemblies complement the termly theme 

• We stick dance at the Church fete in order to help raise money which further  raises the profile of the school in the 

community 

• We continue the tradition of Shroving, leaving flowers around the village as we sing the Shroving song. We often 

receive letters of thanks from villagers for continuing this tradition 

• The PCCs pay for our PSA subscription which means we can benefit from the training the diocese offers 

• We visit Salisbury cathedral as much as we can. Last year we sent classes to think about Advent, this year a class 

has gone to look at Salisbury’s history and we will be sending groups at Easter. The Year 6s will attend the leaver’s 

Celebration in June 

• The diocese follows us on twitter!    

• The school choir and singers participate in local Carol services, which are also attended by a representative from 

school.  

 

 

 

 

 



Recommendation from previous SIAMS Actions 

Develop the quality of opportunities for 
children to reflect and explore their 
spirituality across all areas of school life 
both within the overall curriculum and 
beyond 

We have introduced Big Questions and some of the techniques of P4C, though 
this has been hampered by changes in staff.  At least one assembly time a week 
is spent exploring an issue from the news for from topic or thinking about our 
assembly theme in greater depth.   These techniques are spilling into other areas 
of the curriculum. 
 
For example, Seahorses use sentence stems as part of our ‘Community Rules’ 
when carrying out enquiries or BQ.  As well as sharing our ideas, the children 
endeavour to build on the ideas of others when formulating their responses.  
They are encouraged to dig deeper and develop their own ideas through 
supporting, questioning or respectfully challenging each other’s views,  These are 
used as part of daily dialogue across the curriculum.     
 
In Dolphins, the discussion technique for Big Questions is used in history and 
geography.  
 
Our RE curriculum explicitly encourages children to think about their own beliefs, 
ideas and opinions with increasing challenge and complexity.  
 

Class reflection areas do not provide 
sufficient opportunities for children to 
take greater ownership of their own 
spiritual journey and explore this in 
ways that are personal to them 
 

At the end of each assembly cycle, children are invited to make their own 
responses which are collected in a class reflection diary.  We have a prayer box 
and prayers are read out in Assembly on Fridays. 

 
We have struggled with class reflection areas as children rarely have the 
opportunity to access them. The same is true of the reflection area in the library. 
We are now planning a quiet garden that children will be able to access at 
playtimes and which will be stocked with equipment which we hope will allow 
them to record and explore their own spiritual journeys. 
 

Infrequent opportunities for children to 
plan or lead worship or to be involved 
in feedback of their views through 
ongoing evaluation 
 

Children lead our weekly Celebration Assembly.   Children are involved in 
planning their class contributions to Harvest, Christmas and Easter services. We 
have a prayer and worship box for children to make suggestions for prayers, 
songs and/or stories. Children are asked to say the Grace at lunchtimes. The 
vicar has conducted pupil interviews to evaluate the quality and impact of CW. 

Scope for a more challenging approach 
to teaching and learning to be 
developed at a consistent high level 
across the school. 
 

We introduced Understanding Christianity as our planning tool last year, though 
mix this with some elements of Discovery RE to provide a 2-year rolling 
programme. Other faiths are taught on a 3 year rolling programme.   We are 
conscious of the need to challenge and extend children’s thinking and responses 
and this year are looking at how our marking and feedback could support this. 

Marking is not specific to RE skills and 
does not generally help children to 
identify what they need to do further 

See above.   Marking in RE should pick up the same errors as any marking in 
school but should also extend thinking in RE.  This continues to be a challenge. 
 

 

Governor monitoring 

Our church school status is an item on every FGB, to ensure that it stays at the forefront of our minds when making decisions.  

Our Church School governor visits termly to carry out learning walks, book scrutinies, lesson observations, pupil interviews and 

to observe collective worship.  The vicar also monitors the effectiveness of Collective Worship.  As PSA subscribers, our diocesan 

advisor also carries out pupil interviews and learning walks to monitor our effectiveness as a church school.  (See LB’s 

monitoring schedule and governor visit forms, Nicola Coupe’s report). 

For more information on RE and Worship, please see strands 6 and 7.  

Strand 1 Vision and Leadership 

Areas for Improvement Review vision, values, Biblical underpinning Summer 2020. Better communicate vision and values to 
parents 

Self-Evaluation Good 

 



Strand 2 Wisdom, Knowledge and Skills 

Academic outcomes have been rising at Durweston over the past 3 years. In 2019, our KS1 results were above the national 

average and our KS2 results were broadly in line, with the average score in Reading and Maths being above national.  We 

acknowledge the need to get more of our children achieving at the higher standards, particularly in writing.  

What is the evidence for vulnerable pupils? 
 In 2018/2019,   

• 94% of PP children made expected progress in reading, 31% making better than expected progress 

• 100% of PP without SEN made expected progress in reading, 38% making better than expected progress 

• PP children without SEN made better progress than non-PP children 

Our SENDCo works with teachers and TAs to identify children with additional needs. Individual Learning Journeys identify targets 

and monitor progress.  Funding is used to provide interventions in or outside of class, extra TA support, ELSA, Forest School 

and/or other enrichment in sports and music. When necessary we seek outside advice from EPs and BSS, and seek extra funding 

through EHCPs. We currently have 4  children with EHCPs in school  and are working on 4  more.  

 
  

Because of our mixed age classes, we have 2-year rolling curriculum plan that ensures coverage of the National Curriculum, 

continuity and progression.  The long-term plan (see whole school curriculum plan) is turned into termly topic plans that exploit 

links between subjects wherever possible. (See termly topic planning folder).   Visits and visitors are encouraged, with the PTA 

helping with the costs. Education trips and visits accounted for 626 sessions across the school last year with every child having at 

least one day out of school. Home and school learning is celebrated at the end of Autumn and Spring terms in our Open 

Mornings, when parents are invited in to view what the children have been doing.  These are extremely well attended and 

children look forward to sharing their work and seeing what other classes have been doing.  They clearly eagerly anticipate the 

topics they will study in other classes and were disappointed when some were changed this year.  



     

• We have a particular strength in the performing Arts, with children performing regularly at the Harvest Festival, Poetry 
Competition, lower school Nativity and upper school Carol Concert, Christingle service, the Easter Communion Service, 
in our end-of-year production and Music Evening. In the past two years, the PTA has kindly paid for one, if not two, 
visits from theatre groups each year. 

• Singing is a strong feature of our school, as evidenced by our contribution to our local network Sing Up! concert (see 
blog on website), the enthusiastic response to a visit from Dorset Opera, our daily singing and the increasing numbers 
of children who are choosing to take singing lessons (11 last year and 15 this year) 9 children took singing exams last 
summer and all passed.  

• Visual arts have become much stronger over the past two years with support from our local prep school who provide 
an hour of high-quality art teaching a week. We arrange our own Arts Week each year and have submitted work to the 
National Gallery’s Take One Picture competition. 

• We take part in as many sporting events as we can; last year our children attended 41 different sporting events.  We 
have employed a coach to teach high-quality games lessons and clubs at various times during the year offer the 
children the opportunity to do netball, football, cross country, hockey, tag ruby, tennis and cricket.  We have 
introduced handball and offered taster sessions in golf.  Every class runs the daily mile.  We maintain a commitment to 
teaching swimming and organise our own swimming gala at the end of the year.  For the past 3 years we have run an 
Orienteering Week and take part in an inter-school competition in the Autumn term.  Our children regularly climb on a 
local climbing wall and have done well at a local climbing competition; they sail at Weymouth and kayak on the Stour. 
They have been to gym, badminton and athletic festivals; and netball, football and tag rugby tournaments. We run 
Bikeability sessions across the school.  

• We are committed to Forest Schools with children regularly visiting a local woodland under the leadership of a trained 
Forest School teacher. We take the children out on termly Welly Walks and regularly visit our local farm. We have a 
Nature Table in school to which the children make contributions. 

• We maintain traditions, celebrating the Saints Days with pipers, dragons and male voice choirs (see Durweston Year 
book), maypole dancing at the May Fair and continuing the unique Durweston tradition of Shroving at the beginning of 
Lent. 

• Last year we focussed on improving our provision in DT: We had classes planning and staging a Roman feast, making 
bread and making soup, greenhouses were designed and made a wide variety of sewing projects undertaking both in 
class and in a sewing club. This culminated in a DT week at the end of the year where the curriculum was given over to 
DT. This year, all the classes have already made soup, some have sewn phone cases, others have made periscopes and 
investigated levers 

• Language clubs enhance curriculum provision offering the children the chance to try Spanish and extend their French. 
Last year we ran a pop-up French café with the help of older students from a local school. 

 

We offer a range of extra-curricular clubs, both sporting and non-sporting. This year these have included cross country, football, 

netball, tennis, hockey, art, Imagineers, gardening,  

Our aim is to ensure that each child receives a genuinely broad and balanced curriculum diet.  Each year, we focus on 3 subjects, 

monitoring teaching and learning through planning scrutiny, learning walks, book scrutinies and pupil interviews. This year, we 

have been looking at History, Geography and Science making sure that we would be ready for an OFSTED ‘deep dive’.  

 

 

 

 



Spiritual development  

 

Nurturing the Spirit in a key part of our school vision.  As a school we understand spirituality as love:  love of God and of 

ourselves, love for one another and love for the world.   We strive to develop this understanding throughout our community and 

to ensure that all our actions are based on love.   

Our work on Big Questions has been designed to encourage age-appropriate consideration of spiritual and ethical issues across 

the curriculum. We encourage the children to be curious and critical and to challenge respectfully. For example, we have asked 

whether it is OK to pray for victory for the English football team.  Monitoring has shown that our children are willing to openly 

discuss issues of belief and are willing to disagree – for example when recently discussing whether the Creation story in the Bible 

is true and whether faith in God would have a positive effect on the world.   

 We are in the process of creating a spiritual garden which we hope will allow and encourage children to have time to be quiet 

and reflective during the course of the school day.  For the past 3 years, we have funded a visit from the Wessex Labyrinth which 

provides a very unique and special experience for the whole community. 

 

 

Strand 2 Wisdom, Knowledge and Skills 

Areas for Improvement Increase the number of children reaching greater depth, especially in writing.  
Complete work on Spiritual Garden and establish as a place of reflection 
Continue to encourage children to challenge respectfully 

Self-Evaluation Good 

 

 

 

 

 

 

 

 

 



Strand 3 Character Development: Hope, Aspiration and Courageous Advocacy 

Courage is a key value at Durweston. We acknowledge that life can be hard and that sometimes you need courage just to keep 

going.  This year we have introduced Learning Dinosaurs to help develop positive attitudes to learning. We want our children to 

understand that making mistakes is part of learning and that with practice, we can all succeed.  Opportunities for learning 

outside the classroom, such as sailing, climbing and forest school help show that we can overcome our fears and achieve more 

than we thought was possible. We want all our children all to be the best they can be.  When our OFSTED inspector asked our 

children about our values, they said that we talk about them all the time and they influence everything we do. Ultimately, we 

want the children to decide who they want to be: we can guide, persuade and explain our choices but the decisions they make 

are ultimately up to them. 

         

We seek also to encourage our children to actively improve the lives of others. Positions of responsibility give the all children the 

opportunity to contribute positively to the life of the school. Children can apply to be lunchtime helpers, librarians or guinea pig 

monitors by writing a letter of application to the HT. Other positions such as that of school councillor, house captain or head boy 

and girl require are decided by voting.  

Our work on Big Questions, watching Newsround and Picture News encourage them to think about national and global events 

and issues.   Children partake enthusiastically in events such as Children in Need and the Rudolph Fun Run and raise 

considerable amounts of money.  Children hold cake sales, make smoothies, busk and sell pancakes to raise money for various 

causes of their choice and for the school. We have recently started collecting crisp packets and pens for recycling. 

We are working on developing our children’s concern for Justice after our experience with votes for Women. Seahorses last year 

did a lot of work around reducing plastic waste and we currently recycle crisp packets and pens. We collect annually for Trussell 

Trust and Children In Need, but the children respond best to anything to do with animals. Our koala cake sale raised a whopping 

£210 and we have now adopted our own koala named Paul. 

 

Strand 3 Character Development: Hope, Aspiration and Courageous Advocacy 

Areas for Improvement Continue to encourage children to challenge injustice. Social Action Projects addressing issues of 
disadvantage, deprivation and the exploitation of the natural world  
Explore links with church and schools nationally and internationally 

Self-Evaluation Good 

 

 

 

 

 



Strand 4 Community and Living Well together 

At Durweston, the behaviour of our children is very good and is supported by our Good Behaviour Policy, which we review every 
year. Children are expected to take responsibility for their own behaviour – if someone is doing something they don’t like, they 
should first ask them to stop, then seek adult assistance.  Where behaviour falls below the expected standard, children are 
asked to complete consequence sheets which encourage them to think about what they can do to make the situation better and 
what they could do next time. We have many examples of children spontaneously apologising for their own behaviour or 
forgiving that of others.  That is not to say that we don’t fall out and we do have children who find this hard but the school 
community works to help them get better. At the last OFSTED inspection, the inspector said our children had  ‘a well-developed 
moral compass;’ ‘Pupils show respect, tolerance and courtesy at all times throughout the day;’ ‘They are proud of the school and 
enjoy caring for each other;’  perhaps because ‘Leaders, teachers and other staff know the pupils well and take a keen interest in 
what motivates them.’ 

As mentioned elsewhere, our work on Big Questions, in RE and through other areas of the curriculum encourages children to 
consider different points of view    Part of the point of school and class council is to encourage the children to listen to each 
other and value the opinions of others even when they differ from our own. In a recent RE lesson, some children pointed out 
that the world would be less interesting if everyone believed in the same thing.      

For children who are anxious or upset, we have a worry box and ELSA support is available for children who need a bit more 
support. We have a dedicated governor for Staff Wellbeing who comes in regularly to talk with the staff and children.  

 

Areas for Improvement We are investigating the use of RULER as a tool for embedding a culture of emotional literacy 
across the school. 

Self-Evaluation Good 

 

Strand 5 Dignity and Respect 

 

We are often told by visitors how welcoming we are as a school.  We strive to value everyone’s contribution to our school 

community.   Staff challenge prejudicial behaviour and language whilst encouraging children to express their views. We use ELSA 

time to work in groups with children who are experiencing difficulties and encourage them to work together to find solutions 

(see RP’s ELSA file). Incidents of bullying are very low and are dealt with swiftly.  Our children are very tolerant and willing 

support those who find learning and behaviour more difficult.  Children who have struggled at other schools have done well 

here.  

Kyle – This school is way better (than his old one). There’s no bullying.  

Areas for Improvement Update Sex Education policy to RSE policy 

Self-Evaluation Good 

 

 

 

 

 

 

 

 

 



Strand 6 The Impact of Collective Worship 

 

We gather for worship every day.  On Mondays, this is a class based Big-Questions session in which we consider issues from the 
news and practise considering our opinions and those of others. Tues – Thursday we worship in the church next door, exploring 
and reflecting upon a different value each half term and thinking about its impact on our lives; on Fridays, the children lead 
Celebration Assembly. We celebrate the major Christian festivals: Advent and Christmas, Lent and Easter, and go Shroving at the 
beginning of Lent. We have recently introduced a Christingle Service to celebrate Candlemas and a Remembrance Service. We 
celebrate Ascension Day by gathering to sing the Lord’s Prayer when it falls in term-time. Our whole school Easter Eucharist 
enables the children to become familiar with Anglican liturgy. Parents, staff and children take communion together at this 
special service.  We seek the children’s contributions to assemblies in the form of prayers in the Prayer box and ideas for songs 

and stories in the Worship box. Our Worship team lead Friday’s Celebration assembly. Being a member of the Worship team 
is already a valued position in school, and one which younger children aspire to.  
 
CW planning is usually based around Roots and Fruits though this is adapted as necessary. In Autumn I 2019, we focussed 

assemblies on school’s vision and values; in Spring I 2020, we are looking for evidence of these in the life of Jesus.  Bible  stories, 

both OT and NT are shared regularly and their meaning discussed.  Reflection sessions in class gather key responses to worship 

in a class reflection diary. (See assembly planning; class reflection books) 

As mentioned above, other members of the local church community also regularly lead assemblies.  (Open the book. Belinda, 

Ian Carr, Stephen Gilham) 

The impact of Collective Worship is monitored regularly by our vicar, our RE governor, CASP, by the HT through the School 

Council and through an annual pupil survey.   Recent evidence from monitoring shows that our children see worship as inclusive 

and transformational.  

‘The worship, led by the HT involved pupils across the school and was encouraging, reflective and inclusive. Singing is a joyful 
opportunity for pupils to engage with worship and children spoke with enthusiasm about the impact of worship on their lives 
both in and out of school. One pupil said that worship helps her to reflect on her relationship with her family and that she has 
built a more patient relationship with her brother as a result.’ CASP visit 23/05/19 
 

 
 

We say Grace every day at lunchtime and sing say a prayer before we go home. We are working to make prayer or reflection an 

integral part of our children’s lives.  We have a prayer box and a prayer book in the library to which children are encouraged to 

contribute. Their prayers are read out in assembly.  Our children have also written prayers for our local church.  



 

 

Strand 6 The impact of Collective Worship 

Areas for Improvement Continue to increase participation of children in planning and running CW 
Continue to encourage children to create and contribute their own prayers 

Self-Evaluation Good 

 

Strand 7 The effectiveness of Religious Education 

RE is taught weekly in every class. Planning is based on Understanding Christianity supplemented by units from Discovery to 

make a 2-year rolling programme for each class.  Assessments are entered termly onto INSIGHT.  The RE governor visits termly 

to look at books, observe lessons and talk to children.  In summer, the whole school focuses on another faith (Judaism, Hinduism 

or Islam in a 3-year rolling programme) and the major festivals from this faith are then celebrated in assembly the following 

year.  Funding for resources and for trips has been successfully sought from the Bishop Wordsworth Educational Trust and from 

the Sarum St Michael Educational Charity. The RE leads attends diocesan training and learning is shared with staff. 

Evidence from monitoring this year has been very positive with one child saying that ‘RE comes in to everything we do.’ Children 

are willing to tackle big ideas and talk willingly and fluently about what they have learned and what they believe. All children are 

included and supported in RE lessons. There is a much higher quality of work in books.  There is evidence of lots of creative 

approaches – art, drama and cooking have all featured in RE lessons recently - and our vicar also comes in to help. 

      

 

Strand 7 The impact of Religious Education 

Areas for Improvement We are still working on effective ways to assess RE.  Having introduced whole school other-faith 
teaching last year, we need to monitor the impact.  Still a work-in-progress 

Self-Evaluation Good 

 


